
Northern Enterprises Inc. 

I MAY 7 - 2007 I May 5,2007 

Dear Secretary Dottch: 

Enclosed please find Notthem Enterprises application for the Rural 
Health Care Pilot Program. Vermont is the most rural State in the 
country. In areas of our State individuals must drive houm to reach 
their community hospitals. Care standards are high, yet these 
hospitals are faced with lower State reimbursement costs and large 
costs increases due to the huh cost of heating fuels. Having the ability 
to provide healthcare training and other types of tdemedicine 
programs would be an effective way to reduce costs and enhance 
selvices. 

The very rural and mountainous nature of Vermont prevents Vermont 
hospitals from obtaining quality and quantity Rber to meet the ever- 
changing technology in the health care industry. Health care is at the 
core of a sustainable community, one that is vital for the economic 

We are requesting $2.5 million dollars to connect more than five 
hospitals wlthln the State of Vermont. Thank you for the opportunity to 
submit this proposal and we hope it receives a favorable review. 

development stability Of our six counties. 

Sincerely, 
/I 

& 
Executive Director 

cc: Eli& Olsen 
Thomas Buckley 
Jeremy Marcus 

2 North Main Street, Suite 301 , Suite 301, St. Albans, VT 05478 
(802) 524-4546 phone - (802) 527-1071 fax connic@edcnv.org e-mail 

www. edcnv . org 
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North-Link, of Northem Entetprises Inc., is a 400 mile fiberoptic backbone, with a minimum 
of 144 strands, whose goal k to netwotk hospitals, healthcare providers and ancillary 
services WiUI dedicated buffered strands to enhance telemedidne program d e l i .  The 
four Distrid community hmpitals have mated a cmcitium to collaborate with North-Link 
to operate telemedicine pnigrams that WHI be supported by the fiber optic network. 

Northem Enterprises Inc. (NE), a 501(c)3 organizetion will be the recipient of the FCC 
funding and will indude pmjed Implementation and manegement, financial management 
and adminisbation and reporting. Among other funding sou~ces, NE has been awarded $3 
million by the U. S. Department of Commerce, Economic Development Administration for 
the construction of North-Link 

NE, k a nonproiit organization in partnenhip with the Economic Development Coundl of 
Northem Vennont, (EDCNV), a designated D ~ d  of the Economic Development 
Administration (EDA) since 1967. EDCW represents the six northem counties of 
Vermont Caledonia, Esse& Franklin, Giand Isle, LamoiUe and Odeans. EDCNV has 
exWnsive expertise and e x p e w  in administering Federal and W e  grant programs, e.g. 
EDA, USDA, €PA, HUD, SEA. 

The Health Care Industry leads the EDCNV District not only as an economlc engine, 
but also as an industry that drives technological advances within the region. All of 
the District hospitals will be investing in Photo Archiving Systems (PAS), which is a 
process for transmitting digitizing photos over a virtually private fiber network (VPN). 
Photo Archiving System capabili between primary healthcare provider and 
community hospitals and their tertbry care centers. 

ePACS Bemfii :  

Improved access to diagnosticquality images 

Improved capabili to read multi-slice CT and MRI images 

Simultaneous access to images by multiple providers in different 
locations 
Elimination of repeat studies necessitated by unavailability of images 

Enhanced ability to compare cases 

Ability to read fmm remote locations 
Virtually eliminates dependence on film management 
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Virtual Intenshre Car Units 
Provide 24/7/365 physician monitoring for rural community hospital 
Intensive tare 

Telearnfemncing 
’ Expand Continuing education credit opportunities 
= Global access to conhncer  

North-Link will diredly connect: 

Copley Hospital 
528 Washington Highway, Monisville, VT 05881 
(802) 8888888 
RUCACode: 500159575.00 

North Country Hospital 
189 prouty Drive, Newport, VT 05855 
(802) 334-7331 
RUCACode: 500159515,00 

m m  Vermont Re@nal Hospital 
1315 Hwpital Dtive, SL. Johnsbury, VT 05819 
(802) 524-591 1 
RUCA Code: 500059575.00 

NowmMedica lCanter  
133 Faimeld Sttwt, St  Albans VT 05478 
(803 748-ai41 
RUCACode: 500110108.00 

Northlink will connect though lease arrangements 
FletcherAllen Hospital 
Ill Colchester Avenue, Burlington, VT 05401 
(802) 847-2345 
RUCA code: 500070007.00 

Porter M e d i i  Center 
1145 Porter Drive, Middlebuly, VT 05753 
(802) 38-701 
RUCA code: 500019808.00 

Rutfand Regional Medical Center 
180 Allen S!iwt, Rutland, VT 05701 
(802) 77571 1 1 
RUCA Code: 500218633.00 

Chaplain Valley Physiaans Hospital 
75 Beekman Stmet, Plattsbugh, NY 12901 
RUCA Code: 360191010.00 
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Pricing for the outside plant maintenance should be about $71 ,OOO per year or right about 
@9,OOa per month. The maintenance cost is pmjeded to Indude confrad covenyle 
24171385 pr year, and a monthly set aside for repairs caused by severe weather ~ l ~ d i i n s  or 
other forms of senrice intenuption. 
-Annd cost under NM will be m n e d  to NofUUnk’s caphl budget and NOttb 
~ ? 5 ~ m k ~ ~ ~ m i e r ~ .  

- -  
Economicbevelopmnt Association 

N W i n k  wlll lease fiber to instiiutions, state and federal agencies and for-pinll 
telecommunication seMce prwiders. Revenue received from the network will be utilized to 
maintain the network and to continue to build out thmughout Vermont‘s underserved areas. 

committed 

North-Link’s design utilizes a ‘ring/subring’ design with no more than 15% of the total network 
being constructed of lateral spurs Off  of the ring@). The design utilizes existjng Rber optic 
cables where available and financially feasible and WAl link: a m  businesses, EDA-funded 
industrial pnb, health care fadlities, lint responders, educational inslitutes as well as law 
enforcement and FedemVState government fadWes. Norlh-Link is an open access network 
available to ell telecommunications setvice pmvWers cm an equitable basis. North-Link’s 
alliance with utilities owning existing imhsbudure to negdiate make-ready fees on utility pole 
has w e d  an opportunity to pmvide a ~ r a l  state of the art fiber optic network while 
mao6mhing conshdion dollars. 

Committed 

cwnmltted 
orant 

Committed 

Committed 

$1.6 Million State of Vermont APPmpri*n 

s M)o,ooo Sen. Laahy - Housing and Urban Development Earmark 

$100,ooo The Fund LOan 

$2.6 RequesttrOm Federal CommUniCatiOn Commission Applied 
Telemedicine Pilot Program - 
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Phase One of North-Link, (approximately 75 miles) comdion start date is June 4,2007. 
The remaining phasas, encompassing the mainiq 325 des to bib 

= All Federal Emrimnrnental Impact, induding h$totidarcheological pmervatjon, fish and wildlife 
impad review is complete. 

9 Permits for hghway access for State and Town hghway are complete. 
= Rail crossing permits are filed and pending. 
= State of Vermont Depallment of Pubnc Setvice Certificate of Public Good - Appmved 

Verlzon Pole Attechment Agreement -Appmved. 

Executive Dinctor: Connie Stanley-Little has been with EDCNV for 25 years and has served as 
the Executive Director for ten years @reviously having held the position of Associate Director for 
EDCNV). During Ms. Stanley-Little's, tenure the Council expanded the revohring loan fund 
program to include two additional micm loan funds. Ms. Stanley-Little developed the Council's 
Technical Assistance Program for small business. This program is responsible for the high rate 
of successful loans and the significant increase in loans generated for small business 
entrepreneurs. 

Under her leadership the Council developed the Vermont Food Venture Center (VFVC), a 
shared-use commercial kitchen for food producers. WVC is one of the only self-sustaining 
shared-use kitchens in the country and is sought for its unprecedented expertise in the industry. 
VFVC has been in operation since June I996 and is one of the catalysts for growth within 
Vermont's food industry. VNC plays a vital role in the food industry and agricuiture 
dlversitication. 

Ms. Stanley-Lime also deveIoped the Development Director position. The Development Director 
role provides technical assistance to District communities, while implementing economic and 
community development initiatives that increase employment opportunities and impmve the 
standard of living for the Distrid's citizens. Additional responsibiltties include pmgrem and pmject 
management, CEDS ovenight, financial and budget management, community relations, 
economic development panning, board liaison, portfolio management. oversight of the Vermont 
Food Venture Center and North-Link and the revolving loan funds expansion. 

gevelounent Directo rNoithUnk PmieU Man= . Maureen Connolly is responsible for the 
development ofthe NortbUnk projed, a fiber opUc network, which encompasses more than 400 miles 
within the Distrid. As Development Director she Is responsible for the growth and implementation of 
economic and wmmunily development pmje&. update of the annual Comprehensive Economic 
Development Strategy and technical assistance. Ms. Connolly has twenty-two years of experience in 
projed development induding design, pennitling, procurement, labor standards and mnstwdion 
management Ms. Connolly spent Rve years as a krsiness consultant for national and international 
consulting agencies and has been with EDCNV for 6 years. 

Fiscal Omce I: Tammy Underwood Is responsible for financial record keeping, induding payroll and tax 
reporting, quarterly and yearty statement submission to state and federal funding agencies. The Fml 
Ofticer is also responsible for coordinating financial information and assisting in the annual audit review 
of the corporetions. Ms. Underwood duties also involve grant coordination and administration. Ms. 
Underwood has 15 yean in the financial field managing programs in lending, coledlons, auditing, and 
tmk  regulation training. Ms. Underwood has been with EDCNV for 10 years. 

Qwratim & Maintenance; Adesta, LLC. Is contraded to maintain the network operations 
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